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Propagation is one of the great things about gardening. You really can have your cake and eat it 

too—or at least, have your plant and give it away.  Methods of propagation:  seeds, divisions, 

bulbs.  Seeds won’t give you exact plant, a plant only has so many divisions, bulbs take a 

longtime to mature.  Rooted stem cuttings will give you more plants, faster than seeds or bulbs, 

and they will be clones of the parent plant. 

Some plants, like willow, forsythia, and geraniums, will root easily in just water.  Some plants 

with fleshy leaves will root if just a leaf is placed on or in soil.   I’m only demonstrating how to 

grow stem cuttings in a pot. 

1.  Prepare your containers 

a.  CLEAN pots 

b. Mix ½ perlite and ½ peat.  (or half sand and half peat).  Moisten and mix thoroughly, 

and put it into the pots.  Don’t tamp it down. 

c. Have ready some sticks or skewers   

d. Have some plastic bags large enough to fit over the pots, with rubber bands to 

secure them.  Or you could use big soda bottles.  

e. Put some rooting hormone into a separate container, so you don’t contaminate the 

whole jar. 

f. Have everything ready BEFORE you cut, so the cuttings won’t dry out. 

2.  Prepare your cuttings: 

a.  Choose hardwood or softwood, depending on time of year.  Generally, take 

softwood cuttings of Herbaceous plants and shrubs, semi- hardwood cuttings of 

evergreens , and hardwood cuttings of deciduous trees.  This is not exact, and 

remember, plants don’t read books.  See article @ 

https://content.ces.ncsu.edu/plant-propagation-by-stem-cuttings-instructions-for-

the-home-gardener 

b. Make sure cuttings are as plumped-up as possible.  Cut in the morning, after a heavy 

rain.  Or water very thoroughly the night before.   

3. Optimize your chances for success 

a. If possible, use terminal cuttings.  That means the top of a main stem, not the side 

shoots.  You can cut a terminal cutting into several pieces, but it’s not ideal.   

b. Flowers will pull nutrients away from the cutting.  Cut them off. 

c. Water escapes through the leaves.  You don’t want that, because your cuttings need 

to stay moist.  Remove the leaves from the lower ½ of the stems.  If the leaves are 

large, e.g. hydrangeas, cut the remaining leaves in half.   

d. Make sure you have a piece of stem!   Composite leaves will never root if they are 

separated from the stem.   



4. Plant your cuttings. 

a.  Dip the stem ends into the rooting compound.  Make sure the cuttings are right side 

up!  Tap to remove any extra hormone. 

b. Use a pencil or similar tool to poke holes in the soil,  so the rooting compound won’t 

be scraped off. 

c. Plant the cuttings.  If you’re more organized than I am, label them with variety and 

date. 

d. If you’re using plastic bags, add a stick or skewer to keep the plastic off the leaves.  

Direct contact might cause rot.  Cover with plastic and secure it with a rubber band. 

5. Take care of your cuttings 

a. Keep the humidity high.  You want a mist on the inside.  Use a mister, or bottom 

water. 

b. Keep in indirect light.  A north-facing window is a good choice. 

c. Be patient.  Roots usually need 4-6 weeks to form.  Wait  until you see new top 

growth, and the stem resists gentle tugging.   

d. Don’t add any fertilizer until you see the new growth,  and use very little. 

e. Harden off your new plants before planting them outdoors.  Start with a few hours a 

day, in partial shade, and gradually leave them out for longer periods.  They’re 

babies, and need to get used to outdoor conditions. 


